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21 Zuvavtnon AIKTUOU
EnayyeAuaTiov Epyaciakwv ZXEcEwV
kal AieuBuvang Avepwnivou Auvapikou
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«Edpaiwvovtac NooTponia Aiapkoug
Maenong kai Avantuénc (Growth Mindset)
otov Opyaviouo pac»

AnuATPNG TOANG
Human Asset AE Greece
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EEeAi€eic oTIC NeUPOEMIOTAHEG
otnVv Eknaideuon kar Avantuén (video)
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Rewiring our Brain (video): To avanodo nodnAato
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Growth Mindset
Dr. Carol Dweck, Stanford University

Nootportria
AvAarTugng
‘Growth’

Mayiwpévn
NooTtporria
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Research Results

Control praise
B intelligence praise
| Effort praise

Trial 1 Trial 3
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Eival Bepa atopou N
OpYyavwalaknc KOUATOUpAc;

To épyo ouyxpnuaTodoTeital amd TV ;{'w )
KuTtrpiakn Anuokpartia kal To EupwTraiké ‘ia;j’ AN o
Kovwvikd Tapeio Tng EUpWTTOIKAG EVWONG S pommmpors  teii i

JUMMEPIPOPA ATOHOU

Naywwpévn Nootpormia
(Fixed Mindset)

Eivau kATt e To omoio yevviéoat

n Skills
Naywpévo

(Ag§LoTNnTEC)
Kpatdw apuvtikn otdon Avatpodo-
To naipvw npocwmnika 86tnon
(Feedback)
®rtaive 6AoL ot GAAot
. v
Anoyontevopat

Anotuyia

Kaé eivar va artopelyovtat
Mnopei va arokaAvPpouv po
€AAewpn LavoTHTWV

Ta rapatdw eUKOA

TG
TIPOKANOELG
(pioko)

‘Epxovtat pe okAnpr Souleld

Nootporia Avantuéng
(Growth Mindset)

MNavrta undpxet neplBwpLo
BeAtiwong

Xpriown
Mrmopw va pabw anod avtiv
Na evioniow onpeia npog BeAtiwon

Eivau to privupa yia va BeAtiwOw
KOlL VOL TPOCTIaB oW TEPLOCOTEPO
™V endpevn popd

Tig anodéxopa
Eukatpia yia avantuén
Newopwvw
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Culture of Genius Vs Culture of Development
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Opyavwaoiakn KouAtoupa kar Growth Mindset / Neuroscience

 Ti kepdilouv o1 opyaviopoi nou £xouv KouAtoUpa
AvanTuénc (Growth Mindset Culture);

+ Tooo w@eAei Touc idlouc Touc pyalOPEVOUC va
anaoxoAouvTal o opyaviopouc pe KouAtoupa

AvanTtuéng;

+ [1o10 TO OPENOC OTOUG NEAATEC / OUVEPYATEC;
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AnoTteAeoparta 'Epeuvacg

- 'Epeuva: Why fostering a growth mindset in organizations matters

+ Oopeic: Stanford University, University of Southern California,
University of California, Berkeley and the University of Michigan
Ross School of Business, Senn Delaney Co

« Iavoudpiog 2015 (2 xpovia €psuvag os eTaipiec Fortune 1000)

Euniotoouvn (Trust)

« Epyalopevol os
opyaviopoug e
KouAToupa Growth
Mindset vimBouv
HEYaAUTEPN
gUMoTOOUVN KaTa 47%
NEPICCOTEPO

[ — aopBpunivd Toptio
e Horpuom Beonasts o apen e e
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Aeopeuon (Engagement)

« Epyalopevol os
opyaviopoug e
KouAToupa Growth
Mindset vimBouv
HeyaAUTepn apooiwaon,
ownership kai
OE0PEUON YIA TO
HMEANOV TOU opyaviopou
KaTa 34% nepICOOTEPO
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AvaAnyn Piokou (Risk-Taking)

« Epyalouevol og
opyaviopoug e
KouAToupa Growth
Mindset nioTeuouv OTI
Ol OpYAVIOUOi TOUC
unooTnpifouv TNV
avaiAnyn piokou kaTtd
65% nePIooOTEPO




Kaivotopikn Zkewn (Innovation)

« Epyalopevol os
opyaviopoug e
KouAToupa Growth
Mindset nigTeUouv OTI 49%
Ol OpYAVIOWOi TOUC
gvioxUouv Kal
evOUVAUWVOUV TNV
KAIVOTOMIKN OKEWN
KaTa 49% nepICOOTEPO
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Mwg avanTuoow NooTponia AvanTtuéng;
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4 anAa Bnuarta yia To aTouo

1. Avayvwpilw apxika oTl €Xw €MAoYN

2. KaBe qpopa nou PEoa Pou okEPToMal ‘A Ynopw..."
NpogBETW TN AEEN *...akouN'

3. Kabe qpopa nou anotuyxavw naipvw To Jadnuda pou kal
Eavanpoonabw

4. AvalnTw kal NpooPEPW dIapKWE avaTpoPodoTnon

ﬂ v ;
g = 4 E y ?i"
@ ( . Yyieic Epyaciakéq Zxéoelg, EUYXPOVeG EMXELPAOELG - Wes

OEB
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Mwc xTiloupe TNV KouAToupa Growth
Mindset oTov opyaviouo pag;

Hyeoia ZrparnyikQ HR &  MakpompoBeoun  Xpévog,
TTOU OTNPiCel TNV MpooAfyewv & EUENIKTN Ytmropovih &
AvartTuén Av. TToU va AauBavel ZTPATNYIKN Emipovi
Auvapikou uTTéYn Kal T0 Exktraideuong &

Growth Mindset Avarrtuéng
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Hyeoia nou otnpilel TNV AvanTuén
AvBpwnivou Auvapikou

« Koo (shared) 6papa (Mati;)

« Aivel To napadeiypa
epappolovTac Hyeoia .
AvanTtuéng

+ Anodexeral To poAo ToU “

Coach/Mentor (nnyrny paénong)

« Aivel diapkeg feedback pe okono
TN BeATiwon

+ AeopeveTal yakponpoBeopa oTn
Alaxeipion Tng ANayng

ﬂ v ;
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>TpaTnyikn HR kai MNpocAnwewv

« EmBpaBeloupe kal Tnv npoondabeia

 [poopEPoUpE eukalpiec Madnonc " .
kal AvanTu&ng o€ 0Aoug s-in
« ZTpatnyikn MpoCANWewV nou va
AapBavel unown kai To Growth
Mindset, ekTOC and To TAAEVTO Kal
TIG IKAVOTNTEC
« Induction Mpoypauparta nou va
nepvouv TNV KouAToupa €& apxne
epappolovTtac oTnv Npagn TIC apxeC
Tou Growth Mindset

[} I}
g =N ‘ “5; ,"l;’ bl o
@ ( Yyieig Epyaoctakéc Ixéoelg, ZUyxpoveg EmXelpoeLg - W "'.;:’.'<
L

OEB




>Tpatnyikn Eknaideuonc &

MakponpoBeopn, Proactive & EUENIKTN
>Tparnyikn Eknaideuong & Avantugng
ENIKEVTPWHEVN OTO OpAUa Kai Tn oTpaTnyikn
(Akadnpiec)

Anuioupyia guéNIkTwv, diIapkwg dIabEaIpwy
Kal pakponpobeopwv Learning & Development
Paths (iowc kai Career Paths;)
Mapouoialoupe TIC OEIOTNTEC WG KATI MOU
paBaiveTal, anokTIETal

Mapexoupe noAanAég MeBodoug, TEXVIKEG kal
Méoa Eknaideuong & AvanTuénc (Coaching,
Mentoring, Blended Learning ka)

Me gicaywyr| Tou Avaotoxaopou (Reflection)
oTa npoypduuara Eknaideuonc kar Avantugng

@ A

" Yyieig Epyaotakéq Ixéoelg, ZUyxpoveg EmXelpioeLg
OEB (

AvanTtuéng

r’";
el
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=1~ 2%

Xpovog, Ynopovn & Emipovi

« EipaoTe o1 knnoupoi o€
BEPOKANIO MOU HE UNOKOVN
Kal enigovn avanTUoCoUE TO
TAAEVTO Kal TIG OEIOTNTEC

H npaypatiki aAAayn otn
oupnepIPpopa (oTACEIC)
EPXETal 0TAdIAKA

H npoonabeia xpeialeral
XPOVO yia va anodwael

- —~ Yyieig Epyaoctakéc Ixéoelg, ZUyxpoveg EmXelpoeLg
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Reading List

» Mindset: The New Psychology of Success (Carol Dweck)

+ How Companies Can Profit from a “Growth Mindset”
https://hbr.org/2014/11/how-companies-can-profit-from-a-growth-
mindset

» Creating competitive advantage by fostering a growth mindset in
organizations: new study findings
http://www.senndelaney.com/SD growthmindsetstudy.html
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