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Hyeoia AvBpwtrwy o€ évav yn@iaké KOGHOo @ SIEMENS
lhg&huf‘y{oru{t

The Fourth Industrial Revolution is about
empowering people, not the rise of the
machines

https://www.weforum.org/agenda/2017/06/the-fourth-industrial-revolution-is-about-people-not-just-
machines/

Unrestricted © Siemens AG 2017 https://www.youtube.com/watch?v=u06BXgWbGvA
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Hyeoia AvBpwTtrwyv o€ évav yn@iaké K6GUo @ SIEMENS

lngenuity for Life
90% of the data in the world

today has been created in the VOIatIIe

last two years alone

45% of today’s work can be Uncertaln

automated with the technology
of today

Complex

65% of today’s students will be
employed in jobs that don’t

exist yet AmbIgUOUS

Unrestricted © Siemens AG 2017 https://www.youtube.com/watch?v=u06BXgWbGVvA

Page 4 29.06.2017 N. E. Karamani/ HR IT GR

Handout 2



.. ,.1!' -

:\J

Handout 3



R TN

Diverse workforce

Diversity is a fact -
Inclusion is a

@ choice !
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Flexible Resources

ETENTION

Do you still
measure it? Do
you recognize and
reward seniority ?

loxupr} KouAtoupa SIEMENS
Ihg,muf‘y-for&?t

Creste an open and honest communicstion environment where sll team members have equal opportunities, are hesrd, opinions and idess are shared
Respect and feedbsck goes both ways. Support each other in attsning both corporate and personal gosis: Enrich our culture by inclusion. Ensble balance
between personal & pmfes:lianilifelﬂe pegt cgmpany’s values and Culture. Self-respect & Politeness.

Behaviors

ncus g a Fhcds on the firedt and ot th t= | Fogus first on the Results we want to Achieve and then Plan our
Focus o Altichs ) I ssfan) do fat pilFgilure, i share best ! Ask
rhelp,ffin ivell O s inflividualitegm fosts. e ofen your goal. You win, we win, Siemens wins

Initiative == cajtsi, inatives, d, think ot of the bk, ric gaclicls wilh and feel secure to get out of your comfort

2bne. Shy to gkedliin afid just do it Adt today with ffture dhentt P i . don't hide under your desk. Do the first

and exec'lti n =p, taks tlle Bxtls rile. Nobfizlothers to common goals/ new [ip ies. T2a/nf ns, ol Wi fiirl oe = group performar than & solo exacuter.
eact fallt tf murdt ive to market needs. Se ions. noflon bifm

. ocus diigion fhalingon thdlbig picturs thus avoiding analsk — paraksi . ion bl 3od dhcive, 1k & processes should b continuously
2 Bold, sive i ; ive ME TOO behayior blocking inovation. Enhancetnst, ordlls =nt o variows people Employess shoukd fzl
= ; ; o i o iefstep up dihelp team achisve goals. Spesk up for
] and colire g¢o | =ic sy urcrezti by =na Pass o B2 coufagenis & be
D
= Motivated by Siemens valuss. S8 ompany culure & trust One Siemens Approsch = G sharing fheross organization Lead by example>
© Sie \ J bop same sndards for all. People Development > Ensure longterm siccess by creating sucessors A targfis to the company / Focus on long-tem
@ & coess Heatzontal Leadermship with gpen dislogye gonestygend tgem spirt. Thinkg=s i offerted. Wlling to follow Siemens changes, Do the
-l tra i 5 g din, tursge =t poge k- iar | =nd il .
\"AC IR IBRA IR ALY LA L 1]
Motiv 4 ive T il ing tasks to skills. Driving change / En hg. Refa and not anly results. Take
noug thnelto give crestive feedback. Reward behavior out of comfort zon ote a{ s team] Give and sesk appropriate
form| igh. [Share Company's eng i JPos on orightideas.
] ] - - - | — -
= pp te Tasks tand s 1 Give room for 1 ! t and Ment;
=) Empowermi CofIhhg. Give honest feadbs h bel) ol Support - 2 worlling \ays. Promote Inttistives, encoursge out of the
=8 andtrust ox ing. Trust in capfbili nf| alutrd afifine Live suclless & \ and
o 8 uppf it el o andmedhillgil i il
g— E oge A dog s, w L — Y BEE T::Ln Halls), we share knowledge and expenence, we demalish
= Honesty, openness ilos highe=tlald coligbor 3 E ¥ N ask If oulsee somiething wrong mention it, if you see something good embrace
a O i it. Leading le, WE| s fulule i i tyMith honesty and with C: ion leads to
and collaboration s oAt T
Unrestricted © Siemens AG 2017
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Néog Tpoé1rOoG OKEYNG: Agile, Non- Linear SIEMENS
lhg&huf‘y{oru{t

Speed Embrace Challenges

Try, Fail, Learn

Be resilient
Think Non-Linear

Unrestricted © Siemens AG 2017
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HR Blueprint: SIEMENS
YmoaoTnpilovrag Tous auvadéA@ous va Ingenuity for life

TPO0APUOLOVTAl O OUVEXWS VEEC OUVONKES

One HR Team!
Reduce Complexity/ Discipline & Accountability Focus on employees and their potential Respect/ Increase transparency
v Updated HR profiles v Siemens Mini MBA v Digital Workplace
v HR local policies update: | v/ Open Courses - Focus in transformation
Ownership Culture is embedded, Digitalization and v Introduction of Home Office
less approvals, less driven by Ingenuity v Siemens Hackathons
level ) . .
v Pavroll outsourcin v'New approach on Potential v'Recognition Toolkit
ay dreing Development v" Multi-source Feedback
v' Siemens Social .
o v Own Your Career v Culture/ Wellbeing Events
Networks, Circuit etc.
Digitalization Automation Ingenuity Agility
Unrestricted © Siemens AG 2017
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HR Blueprint:
Ymoornpilovrag Tous ouvadéA@oug va
mPooapUOloVIal O OUVEXWS VEES OUVONKES

HR Advisor

» Advise managers on basic HR services
and support in HR operations and
projects.

+ Acts as first point of contact for managers

* Personality Traits: Quality Orientation,
Shows Respect, Resilience

| omeeemsw | omeeews ] oo
(o oteg R pories )

Siemens Minl MBA « Digital Workplace
¥ HR local policies ipdale |« Open Courses - foamn vanHonaon
Sl R Digitalization s
Ingenuity

#How approach on Potential
Development

* Own Your Career

# Initroed vof Home Office
¥ Sied 5 Hackathons

* Recognition Toolkit

+ Multi-soisrce Feedback
+ Culture/ Wellbeing Everes

¥ Payroll outsourcing
¥ Siemens Social
Networks, Circuit eic

Unrestricted © Siemens AG 2017
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SIEMENS
lhg&hui‘y{oru{t

(Senior) HR Business Partner

» Be a trusted partner and member of the
executive leadership team.

* Be a key player in decision making of the
business

» Be a strategy partner and play a key role
in designing, orchestrating, and
facilitating changes of organizational
culture and structure.

» Translate business requirements into
human capital imperatives.

» Personality Traits: Courage, Adaptability,
Political and cultural savvy with integrity

N. E. Karamani/ HR IT GR

HR Blueprint:
YmoaoTnpilovrag Tous auvadéA@ous va
mPOCAPUOLOVTal O CUVEXWS VEES OUVONKES

SIEMENS
Ih?el/\uffy-foruft

CREDIBLE ACTiVidY/
CHALLENGER

Unrestricted © Siemens AG 2017
Page 14 29.06.2017

Courage Adaptability Integrity

STRATEC, POSTONER,

| MR INNOVATOR ¢
' INTEGRATOR

CHANGE CHAMPION
¥, 3 5

N. E. Karamani/ HR IT GR
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HR Blueprint: SIEMENS

Ymoornpilovrag Tous ouvadéA@oug va lngenuity for Life

mPooapUOloVIal O OUVEXWS VEES OUVONKES

Example from Business Travel

v’ Both the traveler and line manager must consider
and align upon the necessity, efficiency and cost
effectiveness of each trip

v One approval from the Manager after the

Si | d i Business Travel/ Expense realization
Imple and pragmatic v 100% online E2E process

Less hierarchical & more agile

Fast and flexible

The digital future needs us to have the courage to
explore new avenues and just try out new ways of doing

lacatac i ookl Siemens Mini MBA + Digital Workplace
SRR s e L e one  things. Whether by using software robots or by challenging
lss o by Ingenuity + Siemens Hackathons .. . H
T erh ouang | oo Potental | ¥ Recoondion Tookt and streamlining established business travel processes. To
+ Multi-source Fi =

Development

 Own Your Career ccuwe weiveng oo gain efficiency, transparency and ultimately to gain time that
our employees can then invest in new creative ideas.

¥ Siemens Social
Networks, Circuit o

Unrestricted © Siemens AG 2017
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= SIEMENS @ Search within groue @ rowiaca 5 00
HeniE @ Slemens Greace - M. 2 m Files Integrations a1 8

PUBLIC SPAY
Camans o0 'Your compiter's time rone does not match Pacific Time [US & Canada) Update your timezone or Hide this message

# Sament Greacs - My HR » :
@ Update Question @ ldea o Broadcast Helpful Links

colleagues and

ol +30 210 B9&4
(> HR - Human Resources.
HR Business Parter
1
in a circuit call five colleagues from the 2 Program
o Info
wance Infe

management team explained their ideas about the

uture role of global HR Business Partners. »

12:06.2017 (>HR - Human Resources)

) . ) Let's start our *Cultural Weekends™ To help us build the initiatives for this prog
Pioneering a platform for ... follow: #GReulturalweekends #Ask Henning Koehler
-1 CHATS : CLIChzs Got a question for the leadership team?
Tatol Guided Visit = -
With #Ask we want to increase access to our
Parnitha Walk i 5 i
leadership team for the entire HR community, create il
Guided Museumns Ing G
e dialogue and transparency. > etk
Old Observatary
e e Cenler e Business Expernse Chim Form

Bursiness, Traved Expense Claim Form

Interamerican Compensation Request

Handout 8



HR Blueprint:
Ymoornpilovrag Tous ouvadéA@oug va

TP00aPUOLOVTAI O CUVEXWS VEEG GUVONKE
s Cin a?:oﬁntry where the external

environment does not currently
offer opportunities for an
innovative project, we decided to
create one that will literally
activate and cultivate all
behaviors related to Ingenuity,
Ownership Culture, Agility and
will set best in class standards
for the new mindset.

Siemens Wil MBA Inclusive group
o |- of Participants
Ingenity ~ [Blemens Hackathons
Samt ossousng | MerOTSm—oion Tkt 30% Female, Age:
¥ Siemens Sociel O + Culture! Wellbeing Everts 31-57. all
Networks, Circuit ec Cwn. Your Galesr 7 a
locations/divisions/
Unrestricted © Siemens AG 2017 functiOI’IS
Page 17 29.06.2017

SIEMENS
h\a,ehuify-forli{t

HR Blueprint:
YmoaoTnpilovrag Tous auvadéA@ous va
mPOCAPUOLOVTal O CUVEXWS VEES OUVONKES

.~z Potential
; describes the ability and aspiration

of an employee to advance and to adapt
to challenging new roles

« Updated HR profiles « Slemens Mini MBA
¥ HR local policies wdate | « Open Courses - foomn
Digitalization s

¥ Siemens Hackathons
Recognition Toolkit
Multi-soisrce Feedback
Culture/ Wellbeing Evers

v

¥ Payroll outsourcing
¥ Siemens Social
Networks, Circuit sc

Unrestricted © Siemens AG 2017
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SIEMENS
Ihg&huffy-forb{{t

Cognitive
Ability

People
Agility

Change &
Learning
Adgility

Motivation &
Resilience

N. E. Karamani/ HR IT GR
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HR Blueprint:
Ymoornpilovrag Tous ouvadéA@oug va
mPooapUOloVIal O OUVEXWS VEES OUVONKES

Own your career

pescption
Owin your career — we provide orientation, mofivation and structure for every employee 1o Grow and 1o take informes
ation, training and carcer ¢hoiccs

Performance Potential

Ready to Grow

Potential

Find your way Development

in Siemens

Development
Activities

Can I di: o arcer

How can I go and work
ideas e more 3

abroad with Siemenc?

Unrestricted © Siemens AG 2017
Page 19 29.06.2017

On the job developmernt

sse mors

People Experiences
Business Coaching

=88 maore....

Formal Learming

N. E. Karamani/ HR IT GR

HR Blueprint:
Ymoortnpilovrag Tous ouvadéApous va
mpooapudlovral 0 OUVEXWS VEES TUVONKES

v Digital Workplace
Transformation completed within 1y

v ~90% Smart Workers (the
technicians are not)

v ~ 90% digitized paper-based
forms and processes

¥ Updated HR profiles
¥ HR local policies updats

+ Slemens Mini MBA

* Open Courses - foomn
Digitalization s
Ingenuity

«Now npproach on Potential
Development

* Own Your Career

¥ Siemens Hackathons
+ Recognition Toolkit

+ Multi-soisrce Feedback
« Culture/ Wellbeing Eves

¥ Payroll outsourcing
¥ Siemens Social
Networks, Circuit o

Unrestricted © Siemens AG 2017
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SIEMENS
Ihg,eb\uffy-for&?t

ot 1

[3 Originator
Neme: [Karemari, Nekiaria Eirni (HR. RE EMsit Orgerizston: [SEMENS
EmployeeData
Company(’}: |

Information

Date For Home Office
F

Confirmation
I have resd snd comply to the:
Employees”.

1 Confirm (% []

ro Harm Culfure for

Approvers
Mansger de..

Submit Request
Action(?): [Opered v

Comments:

Aftachments: L

e 1

N. E. Karamani/ HR IT GR
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SIEMENS
femgpemmity e i

Home Inroduction Portfolio The Team  Join Us! Innowvations

#HiDea.

The Innowvation Company

- SleDlal App

April 17

kathon

#HiDea. The virtual Siemens startup

what weuld you do if there is a virosal company within Siemens where everybody can jein and help making great ideas bacome alive? Would you jein this company end assist beside vour
normal job? Currenty 70 employees all sround Siemens airesdy ssid YES: we are the siDes-Company end if you hawve a great ides or 2 talent that helps us = make grest ideas become alive
then join us: But what is 2 great idea? Well we are in contact with =i and other Siemens teams. There we found = lot of cool ideas that justneed to be implementedr

wwe sre s team of creative people. we are sble o creste our own cool ideas and just releaserdevelop them ourselves. More information sbout ws can be found on the website below. mave fun:

~*

Creative

inded employees that will
o

Inmowrsti to take your order?

e offer.

You nead to sell your produsct § portf:
employees? Portfolio marketing, vids
online-tutorials are only & few exampl

= Contact & Deutsch

. But beside that. ==

Get Ready!

=h the full potential of your innovathse spirit and
— Dur team will guide you through the wihole

HR Blueprint:
Ymroarnpilovrag Toug ouvadéAQous va
mPOCAPUOLOVTal O CUVEXWS VEES OUVONKES

What shall | recognize?

Exceptional Performance (out of normal
individual targets)

Exceptional behavior - role model for

Creative Behavior / Innovation / Taking Initiatives /

Entrepreneurship / Collaboration with other Departments

« Digital Workplace

¥ Updated HR profiles
¥ HR local policies

+ Slemens Mini MBA

* Open Courses - foomn n

Digitalization s + Home Office
Ingenuity —— e
Mow spproach on Pol |+ Recognition Toolkit
Development

¥ Siemens Social
Networks, Circuit o

+ Own Your Career + Culture! Welleing Evers

Unrestricted © Siemens AG 2017
Page 22 29.06.2017

ey

SIEMENS
Ihg,muf‘y-for&?t

Recognition ToolKit options
0 Special bonus award

U Education/ MBA/ Master’s funding

U Personal trip with Family/ Friends

U Personal Dinner with Family/ Friends

U Fit4Life personalized package

U Recognition personalized gift

U Other proposal presented by manager

N. E. Karamani/ HR IT GR
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HR Blueprint: SIEMENS
YmooTtnpifoviag Toug ouvadéA@ous va lngenuity for life
mPooapUOloVIal O OUVEXWS VEES OUVONKES

When shall | use Multisource?

f you
want 1o get
various

perapectives on

preparation
for an Upward
Feedback

My qgquestion selection £ el:llgack
MNektaria Eirini Karamani values other 4.50
opinions.

MNektaria Eirini Karamani gives me the 4.38

freedom | need to do my job.

I G0 N Nektaria Eirini Karamani cares about a.60

my development at Siemens.

« Updated HR profiles « Slemens Mini MBA + Digital Workplace

¥ HR local policies updats |« Open Courses - Foomn vanHonaon MNektaria Eirini Karamani isn "t afraid to a4.70
ot sty GO b5 ambe Digitalization s « Introguction of Home: Office speak his/her mind.

s aporivals, liss dirver by i

T ! Ingenuity « Siemens Hackathons e e Y TS =TT 2.0

Karamani.

¥ Payroll outsourcing «How approach on Potential

+ Siemens Social Dasalopmen MNektaria Eirini Karamani genuinely a.40
Networks, Circuit etc ¥ Gwn Your Career cares about the people he/she works

wwith .

MNektaria Eirini Karamani gives me 4.00

helpful feedback.

1 would choose to work with Nektaria 4.20
Eirini Karamani again.

Unrestricted © Siemens AG 2017
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Thank You !

e S R e e H-- R

* Contact me anytime at: T
« Nektaria.karamani@siem ens.com;
. - _
P - = el T2 e -
i L™ S ==

@ A Yyieiq Epyaciaksg Eysosig, Toyypoveg Emmysiprjosig
oce &
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